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PRO.WT OUTLINE
25 Jaruary 1954
Subject: Propoeed Construction of CTA Records Cenfer
Sub-Project Iientification: HA
Jmendwent No. NA
Originating Office: Generam)l Services Office

25X1A9A &, Office Chief:

%. Brench Chief: NA
e. Caspe Officer: HNA
Terget Area: N4
Type of Project: Jdminietrative and Departmentsl only. 25X1

Fimancisl Mechanism: Use of unvouchered f‘undz|

Punds Requested: $405,000 - Fiscel Yesr 1954 - unvouchered. 25X1A6D

Current Status: Few. BHot previously considered by the Project
Review Commitiee,
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1. ORIRCTIVE: The establishment of ar Arency ME_CMIT,
LW??p 25X1A6D
BETS

is Center now being op~
erated at | 25X1

2, ORIGIN and POLICY GUIDANCE:

a. Origin, Publie law 754 requires, in Section 506 b
thereof, that "the Hpad of each rederal Agency shall
establish and maintain an active and continuing pro-
gram for the economical amd efficient mannrement of
the records of the Agency. » 6 s e

b, Whence proposed, In headquarters,

3. SITUATION:

&. The Tederal Records Act (Public law 754) requires the
esteblistment of a records program within each Federsl
Pepartment and Agency, which requires as an end result
that inactive records be tren-ferred from office gspace
and filing equipment to recoris-center-type of storage.
The Ceneral Services Administration is now operating
ten Federal Reoords Centers to which records are being
transferred by govern:ent agencles doing wnclascifMed
-work, The Department of the Arxy 1s currently storing
1,496,000 cu, ft, of Army and Alr Porce records 4in
three Army~operated Centers in the Continental United
States, In addition, they operate five overseas
Records Centers, The Atomie fnergy Commission has
eenstructed end operates 1ts own Records Center,

b, The CIA has an exemption from Public Law 754, but 1t
has been the express intention of CIA to conply with
the epirit and intemt of all Acts of Congrese, from
vhich it enjoys an expmption., In addition, Publie
law 253 requires the Director of CIA to protect its
sources and methods of collacting intelligence from
umauthorized disclosure., ¥or that reason, CIA material
camnot be turned over to & Gemeral Servicse Adminis..
tratlion Records Center and, therefore, it 18 essential
that the Agency operste its own Records Center 25X1AB6A

¢. The Interix Arency Records Center loested at@

is a government-owned btuilding on Ieas

contains 20,000 sq. ft. of {loor area, For
Reeords Center purposes, this budlding is expencive
to maintain; does not provide adequate security; does
oot have proper lighting, heat or personal health
Pacilities; and could not be expended to mest future
requirements, The cost of renovating this property to
make 1t adequate and sccure would he approximately
$95,800, or 237 of the cost of new construction, The
present ouner is demanding return of his property on
or about 30 June 1954, The building was erected in
1943 by the Office of Strategic Services and these
problems will undoubtedly involve litigation. In eny
event, the property mwst be turned over to the General

Services Administra b :
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above, the bullding would not be sdequate nor desirable
as & future Agency Records Center becsuse of locstion
security, and very liwited possibilities of expansion.
The cost of meintaining the building on & continuing basis,
including cost of pecurity, woull be approximately ‘$34,560
Par year which, with the removation cost, will equal the
cost of construction amortized in 11.8 years.

The Agency now owmg 16,733 pieces of filing equipment
valued at $2,347,332. Issusnces of f1ling equipment

for previous years are ss follows: 1950, 2,219 pieces;
1951, 3,331 pieces; and 1952, 4,238 pieces. In this
period, the average incresse in 1ssuances over esch
previous year is 38%. This rate of purchase of equip-
ment will continue unless the Agency operates an sdequate
Records Center.

The cost of microfilming 60 cu. ft. of records is
$703.27. The same volume of records cen be stored

in & Records Center for 43 yesrs for this smount of
®oney. Since only about 5% of all records sre

usually considered perwanment, 1t is expensive and iwm-
practicable to microfilm records as a genersl practice.
Estivetes of the Agency's present records holdings,
annual records accretions and retirsble records sre as
foliows: :

(1) Present Records Holdings - 92,000 cu. ft.

{Appendix A)
(2) Arnuel Records Accretions - 20,000 cu. L,
(Appentix B)

(3) BRetirable Records - 27,600 cu. 7t. can be
released 1o 8 records center after cowpletion
of an fnitial inventory of all Agency records.
This is equivalent to 3,450 L-drawer filing
cablnets with & replacement cost of $810,000.
In addition, 8,000 cu. ft. can be retired
snmuslly thereafter, which will releass 1,000
cabinets each year, valued at $235,000.

{Appendix C)

b mmhlz_ﬁ_cm&m&_m_tmumjcords <:enl:er|_f | 25X1A6D
consisting of approximetely
1,29 aq. ft. of floer area and a etructurfp of poured 25X1A6D

reinforced concrete at an estimated cost of $405,000.
(See Appendix D). The site to be selected to provide
for possible expanaion up to 60,000-70,000 sq. ft. of
floor ares. : -

5. OPERATICNAL OUTLINE: WA
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b.
c.
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e,
f‘
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Bub proposals or "tasks." KA

Key personnel. HA ,

In2igenous groups and ‘or leadsrs. Wi
Target groups. NA

Duration. Na

Graphic {llustrations. MNA
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6. SECURITY: '
a.

b. €IgeéRDIIItyY. BA
c. Operstional security. NA
4. Risks. HNA

e¢. Personnel disposel. WA
f. Disagter Plan. RA

7. COORDINATION: ,
a. BRelation to other projects. The coperation of Agency

Records Center would
be directly tied tTo ‘ Tgency Pian as well as
the storsge of vitsl documents vhich are now located at
this Center.

b. Significance within over-all program in area. INA
¢. Extent of coordinmtion. XA

8. CONTROL: ‘

8. HNature of. The conirol of this fmcility should rest
with the Cenersl pvices Office because it is an in-
tegral part of the Agency's Records Mansgewent
which must, of necegsity. come under the direction
of the hesdquarters personnel supervising ths :

rdk ¥ad

.~ [T U4 BHONS 10 DY AT R RANINIAT ) 7

the Records Center personnel, except as to selection,
appointwent and progotion.

b. Adwinietrstive plsn., Not required.

e. Reports. Internsl reports will be required on volumes
of records on hand, received, and destroyed.

Lot R 7

9. BUDGET DATA:

s. Total over-sll CIA funde required for Fiscal Year 195h:
$505,000 of unvouchered Tunds.

b. Aveiladility of CIA funds requived. This item was not
specifichlly buigdted for the reason that when the 1954
budget was prepared, the peed for an Agancy Records
Center of the size propose? could not be ~alculated.

It is estimated. baged on the present rat- of expendi-
tures, thet the Genersl Services Office may wake sveil-
sble, with the approval of the Director. $50,000 frow
Allotwent Account No. b-6612-20 Spece, Maintensnce and
Fecilities Division: and $50,000 from Allotment Aceount
Fo. 4.6615-20 Primting and Reproduction Di<ision. It 4=
believed thet these sums cen be wade available from
present allotted fupis 2ue to & reduction in Agency per-
sonnel for the Fiscql Year 195k. This reduction hes re-
sulted in a reductign of spece needs #nd has, therefore,
made sums availadble that were originelly scheduled for
alterations to office buildinge to be acquirved. The

-3-
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rate of expenditure for supplies for the Printing and
Beproduction Divieign, General Services Office, indi-

the need for Agency funds slready allocated whiskh ix
novw in progess. It 1s recemmenie’ that the Projezt Re-
view Comuittes and $ie Dirsctor 4rant ppprovel of the
Project, subject t0 aiditionsl funds baing recoversd
for this purposz in the swount of $305,000.

Boon-CIA fupds. MA

Yore [ v. BA

nclel History. FGee Appeniix X, for Pises) Year 1953

and Fiscal Year 1954.
Puture requirements. Ii i estimated thet the proposet
Reclirds Ceuter will be siequate for sapproxizately Pive
g) ars and that et the end of that time an aili{tionml

s 8¢. Tt. vill be reguived. It ix roughly estivetes
thet ultimately the Agency will require sn over-all
Records Center of frow 60,000-70,000 sq. ft. Appeniix V.

10. BUPPORT DATA:

25X1A6D .
25X1A6D
' B.
Q.
£.
&,
1. OYNERAL
, a.
25X1ABA
b.
25X1A6A
o,

?‘:%im ?gﬂmlemm;nnﬂogt for this
i b
MJT . et 5X1A6D

rence of |

Matoriel. Ha A
Commranicstions. NA

Other CIA mupport. N&
required fros other United States agencies. NA

CONBIDERATIONS :

Current ztatus. cords Center is now being
Oﬁmmdtlﬁﬂ with the bare minimum re-
guireaen *HIIng on o this proposs].

Copmit ounituent exista to relemse

woperty by 30 June 19%h.

P commitwent, sction should be
taken by that 4mle to relocate the Recorde Center it
passibie. ‘

Effectivensss. Ae of this date there hma bean trans-
Terred ints the Reeorils Centier approximstely 4 670 cu. ft.
of records. This smopnt of records would require 583
#afe-type cabioets for office storage with 2 value of
$137,000. In sdditiop, thers is uguaxiutely 6,3M

ou, ft, of clessifisd supplementsl Alstridution watcrial
which would reguire 790 file cadinets with & replacement
value of $186,000.

.
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i.

k.
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The proposed Records Center of spproximately 21,29

sq. ft. cost $405.000 (Appendiz D) will house
spproximately 40,000 odd cu. ft. of records. The ratio
of 2 cu. f't. of ords for each sq. Tt. of svailable
floor space meets the winimum standards established by
the General Services Administration in the operatiom of
10 Pedersl Records Centers. U0,000 cu. ft. of records

1s equivelent to 5,000 h-drawer safe cebincts valued at
$1,175,000. The net savings resulting frow a transfer
of 40,000 eu. t. of reeords from office space to 2
Records Center would be $905,115. {Appeniix )
Fvalustion. The effectivepess of this project sfter con-
struction could be evalusted by the cu. ft. of records
sccepted into the Records Center and the number of filing
cabinets released for other purposes. Also, the volume
of records mctuslly deetroyed within the Records Center
ttpelf would be snother yardstick for the over-all pro-

graz. -

Policy questions. The principel queation of poliey 1s
the utilization of funds for the construction of the
Propesed Records Center facility. The necessity for
this construction has been previcusly mentioned to
representatives of the Buresu of the Buiget. However.
upon approvel by the Projlects Review Committee and the
Pirector, the expinliture of funds for this purpose will
be specifically cleared with that Agency. The propose:
construction is necesssry to comwply vwith the Federe!
Records Act (Public law T54), snd provite sdequate pro-
tection Por the Agency's records, resulting 1n-econouies.
sufficiently justifies the use of these funis.
Congress. The Agency should be able to indicate to
Congress 1its cowplisnce with the Federsl Records Act
(Public law 754). Security-cleared representatives

of the General Services Administration responaible for
the govermment-wide records program are in constant
touch with us in regerd to the development of CIA's
Record Progreum.

Extra-Agency actien. WA

Proprietary compapiles. XA

Special considerstions. ERA

Liquidation. RA
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